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Shift from Automation to Optimization

Business : Information
Competitive Advantage
Optimization Agenda
: Customer
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ERP &
Center Apps
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Business Agenda
Automation Faster Processing,

Reduced Costs
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The Key: Trusted Information as a Strategic Asset

Information Based
Enterprise

é an enterprise with an
Information agenda

etransform infor) 0
Current State trusted strategic asset that can be Desitatstate
'r:;‘:g:;t\'/zn rapidly leveraged across Flexibility
Proi applications, processes and & Speed
rojects . . .
decisions for sustained competitive

advant agee /

Highly , Sustained
justified competitive
projects advantage
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InfoSphere Portfolio

Financial ~ Workforce — Dynamic
Customer & Product Risk Insight Optimization Sypply Chain Multi - Channel

Profitabilty Business Optimization ~ Marketng
Optimization
Business Intelligence
& Performance Management
- st A'::aiys_'s Better understand &
o ALY optimize business
performance
End-to-end =
Capabilities oo - » Information Warehouse Information Integration,
: : » Master Data Management Warehousing & Management
» Information Integration Single version of the truth,
— — managed over time,
Leveragin EX/st/n n vestment‘s . .
g g g | flexible architecture
Automation . B "
Sl ’-‘-W)-"-U&’M SO Maase J‘h“»"*\ Other Information Establish & manage data
& Application Sources -
Data Enterprise and 00/_71‘enz‘ over its
Management Content Management lifecycle
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People, Process and Technology

Foundational Information On Demand
Tools Competency Centers
Software to help you convert Services to help you build
your information into information centers
a trusted strategic asset of excellence
Information Agenda Information
Guides & Workshops Accelerators
Industry tailored sessions to guide future state design, Industry specific assets
identification of key information requirements and gap analysis to speed deployment
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